
PHS Plan 2023-2024

Priceville High School

Every child a graduate.  Every graduate prepared to 
lead.

To help prepare students daily to be successful in the
classroom and after graduation by holding them to a 
high standard of excellence.

Hard work, passion, and perseverance are at the 
root of academic success.

• Collaborate to more effectively engage parent • Schools will utilize student advisory to increase the graduation rate

• Advisory teachers will contact parents on their children’s progress at least once a month

• Professional Development - Teachers will be provided professional development on effective 
advisory-mentoring programs.

• Implementation of the MCS Exam Exemption Policy to promote student academic achievement, 
growth, and College and Career Readiness

• Credit recovery will be offered to those students who are in danger of dropping out because they 
have fallen behind in their course credits

• District and school level data meetings for accountability

•
MCS will utilize student advisory to strengthen relationships with parents and students for 
communication and accountability.

• Teacher Call Log • Alabama State Report Card

© Cognia, Inc. Strategy Map Page 1 of 2

Parent 
Involvement Graduation Rate

ObjectivesObjectives

Critical InitiativesCritical Initiatives

Key Measures Key Measures

Vision Mission Beliefs



• School Status Reports
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