
2023-24 Cotaco School CIP

Cotaco Elementary School

Every student matters. Every moment counts. Cotaco School is committed, caring, and dedicated to
educational needs of every student.

• All students are entitled to a free and 
appropriate education in a safe 
environment.

• All students can learn.
• Relationships are an integral part of a 

student's time at school.
• Instructional time must be maximized for 

student learning to take place. 

• Students will be safe/ feel safe at school and 
receive support for their emotional health.

• Cotaco School will increase student 
achievement in math during the 2023-24 
school year.

• Cotaco School will increase student 
achievement in reading during the 2023-24 
school year. 

• Increase parent, family, and community 
engagement.

• Support the education/professional 
development of students, faculty, staff, and 
administration in the area of safety. 

• Support the education/professional 
development of students, faculty, staff, and 
administration in the area of mental health.

• Implement Enrichment period, in which 
students will receive intervention and/or 
additional instruction in math.

• Support staff professional development in 
research-based math instructional practices.

• Provide evidence-based resources to teachers 
and students.

• Provide interventionists who pull struggling 
students for additional instruction. 

• Offer free afterschool and summer tutoring for 
K-5 students in the area of reading.

• Support staff training in the science of reading.

• Provide resources that are research-based and 
best practices.

• Implement Enrichment period, in which 
students receive intervention/additional 
instruction in reading. 

• Make connections with parents through School
Status, phone calls, emails, and face to face 
meetings and school programs.
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• Provide a teaching unit and interventionists.

• Staff surveys

• Documentation of staff training.

• Student surveys

• ACAP data

• Student classroom assessments/grades.

• Staff surveys

• Documentation of staff training.

• Student grades and standardized assessment 
scores.

• Student grades and standardized assessment 
scores.

• Documentation of staff training.
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